The Italian
DMC



Index.

About Us
Our Manifesto
Our Services

Business Unit

Why Choose Us
Net TAM Network

ltalian Experience

Case Studies







We design experiences.
We build relationships.

For over 40 years , Target Motivation has stood for excellence in the world of
corporate communication and events. With our head office in Venice and branches in
Rome and Milan, we operate both in Italy and internationally—bringing innovation,
creativity, and precision to every project. progetto.

Our story is built on unique experiences, strong relationships, and a passion that
drives us to go beyond expectations.

We’re structured into dedicated business units, each specialized in a specific area.
This allows us to offer tailored services—whether it’s corporate communication, B2B
event planning, incentive program creation, congress organization, product launches,
or immersive event setups.

Our strength lies in our ability to listen, analyze, and interpret client needs,
transforming them into impactful, creative, and concrete solutions.

Every event is a challenge we face with method, vision, and a
spirit of innovation.






See beyond.
Stay grounded.

We strive to be different—to shape a future that bears our signature.
We believe in a future that’s compelling, inspiring, and human-centered.

We aim to spark the satisfaction of new perspectives and the wonder of discovering
different ways of thinking and seeing.

We’re a united team, believing in the power of connection and the potential to share
ideas, visions, and experiences. To us, the future is within reach—only if it's accessible
to everyone.

Technology today allows what was unthinkable just a few years ago. Imagine what
we’ll achieve tomorrow.

Creativity is our engine—but it’s driven with our feet on the ground and our minds
clear.

Because every vision needs structure to become real.
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Venue scouting and logistics planning;
Hotel allotments

Activity Formats

Local Experience Curation

Transfer

Communication: Tailor made creativity and strategies to make your
company achieve its goals

B2B Events: Thoughtfully designed experiences that strengthen
business relations and open new opportunities

Incentives: Motivational programmes that enhance human capital and
reward achievements

Congresses: Flawless planning of corporate events, from concept to
execution

Product Launches: Creative formats that capture attention and drive
impact

Setups: Design immersive spaces with meticulous attention to details
Event Secretariat & Scientific Secretariat
Development of Scientific Contents & related Formats

Design and Delivery of Medical and Accredited Training Activities - CME



Vertical expertise,
shared vision.

Each project is managed by specialized business units that work in synergy,
adapting to complex briefs and evolving scenarios to ensure high-impact,
measurable outcomes.

CORPORATE EVENTS
CONGRESSES
INCENTIVES
SETUPS

COMMUNICATION
LOGISTICS
INSTITUTIONAL MEETINGS

CONVENTIONS

A dynamic structure , activated on demand, built to evolve .
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At Target Motivation, we tell the story of Italy through authentic experiences, designed for
those who truly want to know it—not just visit it.

For over forty years, we have been supporting international companies in creating incentive
trips and MICE projects that inspire, motivate, and strengthen relationships, by developing
tailor-made solutions.

Whether it's an incentive, a congress, a convention, a product launch, or a meeting, we
carefully select the ideal setting throughout Italy: a boutique hotel, a charming hotel,

a leading hotel, or a business hotel—always guaranteeing quality, service, and
personalization.

The same goes for the conference center or the event venue: a historic palace for a gala
dinner, a castle, or a post-industrial space like a former workshop or hangar for high-impact
events.

Every choice stems from carefully listening to the client’s needs, to build a consistent and
memorable experience from start to finish.

Thanks to our widespread presence across all Italian regions, we can open the doors to an
authentic Italy, made of small gestures, homegrown flavors, and places far from the spotlight.

We complete each project with a thorough planning of ground services: transfers, welcoming,
logistics, and complementary experiences, always aligned with the event’s quality standards.

With us, an incentive trip becomes a chance to experience Italy like a local, with the
excitement of discovery and the peace of mind that comes from relying on those who truly
know the country.
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Every number tells a story of experience, innovation, and trust.

40

Years of
activity

Loyal
clients

>40

A close-knit
team

1.000

Events
per year

)

Integrate
Specialized
BU

>EU

Operational
presence
across Italy,
Europe and
beyond
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International standards.
Real recognition.

Quality isn’t just a goal—it’'s a guarantee.

We are UNI EN IS0 9001:2015 certified and operate under
international quality standards.

Over the years, our work has been recognized for originality,
sustainability, and operational excellence.
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They’ve chosen us...

We work with companies that demand the highest levels of assurance, reliability, and impact.

Over time, we’ve built long-term partnerships founded on trust and our proven ability to evolve.
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Testimonials.

Giorgia volevo ringraziarti di
tutto, é stato bello lavorare con
voi in un clima sereno e
rilassato, non € sempre cosi
ma siamo stati davvero bene.

GC&CI Communication & CSR Ciao Alice,

a me sono arrivati solo
feedback positivi. Direi che

abbiamo fatto un ottimo lavoro.

Grazie mille.
ARAG

Buongiorno, a evento
finalmente concluso e dopo un week end
di riposo posso rilassarmi e scrivervi a mente lucida pe
ringraziarvi per il vostro instancabile lavoro e supporto,
fino all'ultimo minuto senza perdere mai il sorriso.
Ringrazio anche tutto il vostro instancabile staff sempre
efficienti, disponibili e sorridenti.

La vostra professionalita e stata fondamentale per la
buona riuscita dell’evento e spero
collaboreremo ancora assieme.
FONDAZIONE GENERALI
THE HUMAN SAFETY NET

Dear Giorgia,

On behalf of myself, Chris, Stephen, and our entire company, we
would like to send our sincerest thank you.

Everything was perfect; starting with the many boat transfers,
including all of the additions, changes, and flight delays, you and the
transfer hosts made it look easy and we are so grateful.

The scavenger hunt was a HUGE success, everyone loved it so much
and had so much fun! Once again, the organization was perfect, it
was really a memorable experience for all of our employees, and
they are all still talking about it.

The after-party...where do | even begin?! This was so above and
beyond and completely exceeded our expectations. It felt like a true
transformation into the magical world of the Venetian

Carnival. Everyone was so surprised and definitely did not expect
something so grand and spectacular. Thank you, Antonia, her team,
and all of the actors for delivering the most perfect event for us
which will be talked about among our employees for years to come.
I've heard “best party I've ever been to” quite a few times from our
employees. It was so, so special and truly left everyone (including
myself!) completely speechless.

Last, but certainly not least, the tech team. The tech team was so
professional and overall fantastic. The set-up was perfect and
exactly what we needed for our meetings. Thank you to Marco and
the entire team for 3 days of exceptional work.

Overall, we couldn’t have done this without you, and we are so
grateful for your help and seamless organization.

Thank you and the entire Target Motivation team for helping us
execute such an amazing event in Venice. | hope | can come back to
visit this beautiful city again soon.

With sincere gratitude.




Testimonials.

Cara Giorgia, Cayest

Il convegno & andato molto bene, Nous sommes dans I'avion
I'organizzazione perfetta e puntuale é
stata apprezzata da tutti.

Per questo va a te e il tuo staff il nostro
ringraziamento.

CNR

PROD EFFECT

Care ragazze buongiorno,

che dire.... Come al solito il vostro lavoro & per noi una garanzia, la certezza
che I’evento sara un successo.

Permette al CSE di ricevere i migliori complimenti che si possano desiderare
per I'impeccabile ed eccellente organizzazione; ma questo € solo merito
Vostro!

La vostra professionalita mi permette di ricevere grandi apprezzamenti da
parte degli ospiti ma, cosa ancor piu importante, mi permette di affrontare i
nostri eventi sempre con una grande tranquillita, perché so che con voi tutto
si risolve, nulla viene lasciato al caso, e come si vuol dire “tutto €& sotto
controllo”!

Non mi dilungo oltre, ma voglio dirvi sempre GRAZIEEEE!!!

Al prossimo evento

Merci encore pour toute I'aide apportée pour la gestion du groupe.
Vous avez été top avec Maria et Claudia (et aussi Marco, méme si nous I’avons moins vu)
Je te laisse transmettre une nouvelle fois tous mes remerciements a toute I’équipe.

Buongiorno Alice
ieri sera non ho avuto modo di salutarti.
Spero tu sia riuscita a riposarti.
Ancora grazie mille per tutto I'eccelso lavoro
unito a garbo ed educazione...A ™"
GENERALI

Alice buongiorno
ieri non sono riuscita a salutarvi e
ringraziarvi come si deve. Davvero avete
fatto un lavoro super e per noi sicuro siete
una certezza per pensare ad
altre attivita su Venezia.
EDISON




Net TAM Network.

Our team is what makes Target Motivation what it is—across Italy and worldwide.

We’ve selected top professionals across the globe and developed trusted relationships through continuous collaboration,giving rise.to the NET
TAM network, over 3 headquarters, offices in every Italian Region and with 23 affiliates worldwide.

Together with our team, we ensure full coordination of corporate, business, and leisure events—offering all the advantages and peace of mind that
only local presence can guarantee.

This ensures fast, efficient management of logistical, legal, and administrative aspects.

We deliver highly professional and personalized local services with significant savings—without ever compromising on quality.



Net TAM Network: affiliates.
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Treasure hunt along the calli of Venice

Wine tasting on a Lagoon Island

Catamaran cruise with aperitif

Cooking class and shopping at Rialto Market
Exclusive visit of Saint Mark’s Basilica
Create your own mask

Gala dinner in Carnival Costumes

Exclusive gala dinner at a Noble Palace




A EXPERIENCE

Visit of a typical Masseria,
with dinner and traditional
entertainment program

Visit to Alberobello and
orecchiette competition

Bike tour and olive oil
tasting

Treasure hunt among
Alberobello Trulli

Sailing regatta

Dinner-night village
Burrata and cheese-
making cooking class in
Itria Valley

Vespa-Tour to one of the

most beautiful villages of
Italy




TURIN EXPERIENCE

M Langhe
- - / Fun truffle Hunt

Exclusive visit of the
National Museum of
Cinema, a jewel inside
the Mole Antonelliana

Exclusive Barolo and

Barbaresco tours and
tastings at premium

estates

Wellness days in the
heart of Barolo

Hot air Balloon tours
over the city of Turin,
the vineyards and
castles of the Langhe
region

Gala dinner in the
Galleria dei Re at the
Egyptian Museum

Gala Dinner at the
National Automobile
Museum of Turin

Cruise between the
Borromean islands on a
sailing boat




. Tour in the best wineries of Northern Etna
with tasting of local organic products

e Explore the spectacular coastline that
surrounds Taormina by vintage cars

Sunset boat trip from Marsala to
Favignana with aperitif on board

Biking through the Baroque villages of
Sicily

N Stay in an aristocratic palace of Palermo

Discover Sicily’s stunning coastline from
the water

Iconic Tours by Fiat 500

Cooking with the duchess
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Tour to Orgosolo and typical lunch with the A
shepherds
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Horseback riding with gourmet experiences
Beach Olympics team building

Embark on a boat tour and discover hidden
coves

Discover La Maddalena Archipelago aboard a
splendid yacht

Excursion by the “litthe green train of Sardinia”
Wine excursions

Sailing regatta competitions

ClubSwarnvRacing | Studio Borle







LOGISTICS

INCENTIVES
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1IENS - CONVENTION+INCENTIVE




Ciampi. Eur Heart } 2021,;42:386

—= = e

L_—R

CORP. EVENTS CONGRESSES SETUPS COMMUNICATION LOGISTICS



INCENTIVES LOGISTICS



Py e :
1;.!!‘3% ===l
(S]] &

SETUPS



CORP. EVENTS

SETUPS

LOGISTICS
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CORP. EVENTS CONGRESSES INCENTIVES SETUPS COMMUNICATION LOGISTICS INSTITUTIONAL CONVENTIONS
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CORP. EVENTS INCENTIVES SETUPS LOGISTICS
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‘ Meetin'Go 20;

SAVE
THE DATE

GOTTARDO - CONVENTION

HASHTAG

GOTLARDY | Meetin'Go 2025
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+ Palco elegante e modular

« Base nera lucidacon dettafgli oro.

« Ledwall centrale'Che camb
visual in base al mondo
(Intuizione = linee neurali,

Meetin'

2025 —

DI COMUNICAZIONE

INE.
AZIONE.
INNOVAZI@NE.

Insieme per crescere da Numbers ONE.

CORP. EVENTS

Immaginazione = colori liquidi,
+ Innovazione = geometrie
oro/nero).

« Ailati del palco: Totem digitali
verticali che si accendono a ogni
premiato (nome, foto, valore “One”
associato).

.
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PREMESSA SIEMENS - TOP DISTRIBUTORS
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Headquarter: Via Torino, 151/E
30172 Mestre (Venice) - Italy

+39 041 2392670
mice@targetmotivation.it

targetmotivation.it

MILANO | VENEZIA | ROMA



